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Abstract 

In recent years, with the development of high-tech, China has created many high-tech 
products, and the attitude of the United States towards China has become increasingly 
bad. Huawei, as one of the main representatives of China's high-tech level, was crazily 
targeted by the United States during the Sino US trade war in 2018. It suffered a huge 
impact, but it still made a nearly perfect response. In view of how Huawei retreated and 
responded perfectly in the Sino US trade war, this article briefly describes the reasons 
for Huawei's success in the face of impact from the aspects of Huawei, government 
support and public assistance. 
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1. Introduction 

With the development of China's high-tech, the United States has increasingly exposed its 
technological restrictions on China. Wang Zhengmeng (2019) believes that Huawei, as the 
representative of China's high-tech enterprises, has demonstrated its tenacious vitality and 
competitiveness in this conflict between China and the United States. While withstanding the 
heavy pressure, it has also made some countermeasures against American enterprises, setting 
a good example for many Chinese technology enterprises that are still in their infancy. However, 
Huawei does not enjoy frequent government industrial policies and direct support during its 
growth, which also proves that China's previous industrial policies do have the problem of lack 
of efficiency. Lu Minsi (2020) believed that under the background of the Sino US trade war, 
Huawei's crisis public relations faced three difficulties, namely, the negative "other modeling" 
of the American mainstream media, the authenticity of crisis public relations evidence, and the 
impact of the history of crisis public relations. Chen Limin et al. (2020) pointed out that Sino US 
trade friction is not only an economic behavior and foreign trade competition, but also a contest 
between China and the United States in terms of high-tech. Containment of China's scientific 
research institutions and high-tech enterprises is the main means for the United States to 
suppress China's scientific and technological development. With the overall escalation of trade 
frictions between China and the United States, the United States has continuously upgraded its 
technical blockade against Huawei. 

In view of how to deal with the suppression of the United States, this paper intends to discuss 
how Chinese companies should improve their risk control capabilities in combination with 
Huawei's successful response to the suppression of the United States in the context of the Sino 
US trade war. 
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2. Event overview 

Through the analysis and search of Huawei's response to the U.S. sanctions in 2018-2019, it is 
found that Huawei's corporate crisis has an obvious life cycle, which is temporarily divided into 
crisis preparation stage, crisis development stage, and crisis mitigation stage. 

2.1. Crisis preparation stage 

Since the founding of New China in 1949, the United States has taken cold and violent measures 
against China for a period of time in an attempt to curb China's scientific, technological and 
economic development. In 1972, Sino US relations normalized and Sino US trade gradually 
strengthened. In 1979, President Nixon's visit to China marked that the isolation between China 
and the United States was broken after the founding of New China, and Sino US trade exchanges 
became more frequent. 

However, on November 11, 2001, after China officially signed the Protocol on Accession to the 
World Trade Organization and became the 143rd member of the organization, it seemed that 
the United States felt a strong threat from China, a rising lion. Anti dumping investigations 
against China increased day by day and began to show its malice towards China. On March 23, 
2018, The United States opened the "301 Investigation" (301 Investigation is an investigation 
conducted by the United States in accordance with Article 301, which mainly means to protect 
the United States' rights in international trade and retaliate against other countries that are 
considered "unreasonable" or "unfair" in their trade practices. According to this article, the 
United States can consider it "unfair" To investigate the trade practices of other countries, 
consult with the governments of relevant countries, and finally the President decides to take 
retaliatory measures such as raising tariffs, restricting imports, and stopping relevant 
agreements); On April 16, 2018, the United States imposed sanctions on ZTE, prohibiting 
American enterprises from selling products to ZTE, and also prohibiting ZTE from buying chips 
and other products from American enterprises; On April 26, 2018, the United States 
investigated Huawei on the grounds that Huawei violated Iran's export order, and the situation 
between China and the United States was like a storm. 

2.2. Crisis development stage 

In this paper, the crisis development stage is defined as starting from the "Bangladesh Wanzhou 
Event" in 2018 and ending with the G20 Summit in June 2019. 

On December 1, 2018, Meng Wanzhou, Vice Chairman and Chief Financial Officer of Huawei, 
was arrested by the Canadian police at the request of the US government for mutual legal 
assistance when he was transferring to Vancouver. On December 6, Huawei announced that 
Meng Wanzhou was "temporarily detained" by the Canadian authorities on behalf of the US 
government. The US is seeking Meng Wanzhou's extradition. Huawei did not know that Meng 
Wanzhou had any misconduct. The Ministry of Foreign Affairs of the People's Republic of China 
is also urgently involved in the current sensitive period of Sino US trade war. On January 28, 
2019, the United States filed a lawsuit against Huawei for economic fraud; On the same day, the 
Federal Bureau of Investigation conducted a surprise inspection of Huawei's laboratory in 
California without prior notice, which further intensified the conflict. On February 25, 2019, the 
United States announced that it was prohibited for American companies to sell solar products 
to Huawei; On May 15, the United States included Huawei in the "physical list", which means 
that Huawei will not be able to have any commercial transactions with the United States, which 
is a blatant crackdown. On May 19, Google announced that it would suspend the update of 
Android system; On May 22, British Arm announced that it would stop its full line cooperation 
with Huawei. So far, Sino US trade conflicts have intensified, and Huawei has been under siege 
with strong firepower. 
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2.3. Crisis mitigation stage 

With the full support of the Chinese government and China's threat to the U.S. economy through 
certain means, the United States has no choice but to compromise. On June 29, 2019, the G20 
Summit was held, and US Prime Minister Trump announced that the sanctions against Huawei 
would be postponed; On November 18 of the same year, the United States announced the 
opening of the "90 day license", and took another big step back from the sanctions against 
Huawei. On September 25, 2021, Meng Wanzhou returned to the embrace of the motherland, 
and the massive US sanctions against Huawei finally ended without a hitch. 

3. Huawei's Response at Different Levels 

3.1. . Corporate level 

3.1.1. Have crisis awareness 

Ren Zhengfei, the founder of Huawei, realized many years ago that the United States might have 
a certain impact on China's economy. Therefore, he made it clear in the early stage of his 
entrepreneurship that if you want to succeed in an enterprise, you must live to the death with 
a sense of risk. The United States' technological monopoly on China was very significant in the 
early days of the founding of the People's Republic of China. Although our relationship with the 
United States has eased to a certain extent since then, and the United States has also given China 
some help, they still have not given up changing some of China's behavior. Ren Zhengfei has 
long recognized that in the event of a trade war or some fierce conflicts between China and the 
United States, the United States may stop its chip supply chain to China. In order to deal with 
this situation, Huawei has already started a huge investment of tens of years, a "spare tire" plan, 
and a collection of high-tech talents. Now Huawei can calmly face and fight back against the US 
ban. 

3.1.2. Attach importance to the development and innovation of scientific research 
products 

The rapid development of Huawei in recent years has benefited from its emphasis on the core 
creativity and development of an enterprise. In 2018, Huawei invested 11.334 billion euros in 
investment research, ranking fifth in the world and first in China. The scientific research funds 
accounted for 14.7% of its turnover in 2018. With this data, it is easy to understand why Huawei 
has made such great achievements in science and technology, and is able to lead the world in 
5G technology. Huawei's goal is to surpass Apple's iPhone company. At present, Huawei has 16 
research and development centers, 28 joint innovation research and development centers, 36 
training centers, more than 180000 employees and more than 80000 scientific researchers, all 
of which have created Huawei's scientific and technological foundation today and its confidence 
in facing the crisis. 

We all know that Huawei has an annual per capita income of 2 million yuan. Why does Huawei 
spend so much money to reward its employees? Because Huawei pays most attention to 
technology, people with technology will strongly retain them. Huawei's success cannot be 
separated from the high attention paid to talents. Ren Zhengfei, Huawei's president, believes 
that talents are the necessary conditions for a successful enterprise. Huawei looks at the vast 
number of talents around the world and attracts talents from all over the world to join Huawei 
with various favorable conditions, making Huawei's team more powerful. 

3.1.3. Excellent enterprise spirit 

In the face of provocations from the United States, Huawei did not give up easily. During the 
outbreak of the Meng Wanzhou incident in 2018, Huawei quickly launched an investigation and 
documented that Ms. Meng Wanzhou did not commit any misconduct. First of all, it gained 
certain reputation and support for Ms. Meng Wanzhou in terms of reputation. Then he made 
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great efforts to bail Ms. Meng Wanzhou. In this event, Huawei has truly achieved the goal of 
keeping the balance. 

We all know that Huawei has been under great external pressure during the recent months of 
the Sino US trade war. The United States has imposed sanctions and suppression measures on 
Huawei. However, Yu Chengdong, CEO of Huawei's consumer business, also said that although 
the pressure was great, it would make Huawei more united and more competitive. We often say 
that Huawei people, Huawei God, and employees are willing to follow the enterprise, never 
forget their original intention, unite and meet the coming risks and challenges together. This is 
what our national enterprises need to learn. 

3.2. Government support 

On December 1, 2018, Meng Wanzhou was arrested in Vancouver, Canada while transferring 
flights; On December 6, 2018, Geng Shuang, a spokesman of the Ministry of Foreign Affairs of 
China, said that China had made a solemn position to the United States and Canada and 
demanded the immediate release of the detainees; On December 3, 2018, Chinese Vice Foreign 
Minister Le Yucheng urgently summoned Canadian Ambassador to China Mike Jialian to make 
solemn representations and strong protests about Canada's detention of Huawei's head; On 
December 11, 2018, Chinese Foreign Minister Wang Yi delivered a speech, saying that China 
will never ignore any bullying act that wantonly infringes on the legitimate rights and interests 
of Chinese citizens, and will spare no effort to safeguard the legitimate rights of Chinese citizens; 
On January 26, 2019, Canada's ambassador to China, Makalian, was forced to resign, which was 
analyzed to be related to Makalian's statement on the extradition of Meng Wanzhou. 

The reason why the United States will impose sanctions on Huawei in this incident is mainly 
because Huawei, as a top technology enterprise in China, has gradually launched 5G during the 
period when the incident broke out. The United States is afraid that China's science and 
technology are ahead of it, so it should take the lead in imposing sanctions on China's science 
and technology. So Huawei is actually a typical representative of the Sino US trade war. As a 
Chinese enterprise and a top technology enterprise in China, China cannot allow the United 
States to impose sanctions on Huawei. Huawei is a part of China, and Huawei people are the 
Chinese people. Therefore, the Chinese government gives full support and assistance to Huawei. 

3.3. Public assistance 

Huawei is a representative and forward-looking enterprise in China, and is deeply loved by the 
Chinese people. After learning about the Meng Wanzhou incident, the Chinese people 
spontaneously protested on the Internet and gave strong support to Huawei. From 2018 to 
2019, Huawei's sales volume increased dramatically, and people's recognition of Huawei was 
even higher. At that time, the online search volume of Huawei Meng Wanzhou had reached its 
peak, and people were applying for national intervention. This is the spontaneous cohesion of 
the people, the cohesion of the Chinese nation, the self-confidence of the Chinese nation, the 
pride and self-esteem of the Chinese nation. In 2021, when Meng Wanzhou was allowed to 
return to China and was released to return to China, a group of people spontaneously gathered 
under her special plane to support her re-entry into the embrace of the motherland. This is the 
pride and identity of the Chinese nation! 

Huawei is a traditional enterprise in China and an example worthy of learning from other 
Chinese enterprises. In the Sino US trade war, Huawei showed calm and strong anti risk ability, 
which is worth learning from all Chinese enterprises! 
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