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Abstract 

Industrial introduction is a prominent problem in the overall development of high-tech 
zones in China. From the perspective of constructing characteristic industrial parks and 
perfecting the system of attracting investment, the industrial parks should define their 
development goals and formulate their development plans, so as to serve the 
construction of characteristic industrial parks. Under the premise of the park's 
positioning and clear industrial planning, the industrial park should further strengthen 
the construction of investment promotion organization and innovate investment 
promotion mode, so as to improve the investment promotion management level and 
investment promotion effect of the high-tech zone and to realize the ultimate goal of 
sustainable and rapid development of high-tech zone industry. 
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1. Introduction 

The high-tech industrial development zone (hereinafter referred to as the "high-tech Zone") is 
a special zone approved by the governments at all levels in China. With the purpose of 
developing the high-tech industry, it realizes partial optimization of the soft and hard 
environment through the implementation of various industrial policies and reform measures. 
High-tech zone has gradually become a new driving force of economic growth with its high 
strategy.[1] 

At present, the main problem faced by the high-tech zone is how to realize the industrial 
introduction and development. This paper will elaborate this from the perspectives of 
characteristic industrial parks and investment attraction system. 

2. Construction of characteristic industrial parks 

2.1. Improving the management level of the park 

(1) Optimizing the industrial planning of the park 

High-tech zone administrative committee should strengthen basic research within the scope of 
the industry in the zone. It also should further deepen and refine the industries in the high-tech 
zone.  This includes the following aspects. (a) Strengthening the leading industries: The 
traditional leading industries are extending to the deep processing and high-end value chain, 
and transforming to high-tech service and R&D enterprises to form cluster effect. (b) 
Distributing the high-tech industries can make preparations for a rainy day and get rid of the 
dependence of government revenue on traditional single industries and enterprises, and 
comprehensively adjust the economic structure. (c) Promoting the overall development, 
transformation and upgrading of the high-tech zone industry and finally liberalized the aim of 
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building a high-end industrial cluster with clear framework, distinctive features and 
international competitiveness.  

 (2) Diversified park operation 

In high-tech park operations, the policy of "government-led, business, market operation, 
multiple inputs" should be carried out. Mature industrial park operators and industry leaders 
with a certain brand and strength shou be introduced.  This can give full play to their 
development and construction experience, operation ability, industrial resources, financing 
ability and other advantages, stimulate the characteristic industrial park leading enterprises to 
participate in the park development and construction enthusiasm. The Administrative 
Committee of the High-tech Zone may entrust these enterprises to carry out the design, 
construction, investment attraction, operation and maintenance of the "park within the park", 
and determine the mechanism of return and risk sharing, so as to accelerate the construction 
of the industrial park. 

(3) Carrying out brand promotion of the park 

The management committee shall organize the formulation of precision marketing strategies 
for the high-tech zone. The brand positioning and marketing plan of the high-tech zone 
industrial park should be clearly made and the characteristics and advantages of the high-tech 
zone should be fully exploited. Precision marketing of regional image, cultural characteristics, 
tourism characteristics, geographical advantage, resource advantage, industrial advantage and 
other characteristics can form a unique brand image of the industrial park and create a high-
tech zone publicity card. Precision marketing promotes enterprises, industries, resources, 
capital, technology, research and development and other factors of production. 

2.2. Building industrial guidance fund to promote industrial development of 
the park 

(1) Setting up a guiding fund for the development of industrial parks 

The guiding fund for industrial park development, set up by the government, is a policy-based 
and guiding fund. The fund can support the development of investment enterprises and 
continuously attract more target projects into the industrial park. This is conducive to "forming 
an urban incubation style and a regional incubation network" [2], stretching the industrial 
chain and promoting industrial agglomeration. Based on this, the industrial park can be built 
into a characteristic industrial park with demonstration and driving effect. 

The guiding fund for the development of industrial parks supports the leading industrial 
projects stationed in high-tech industrial parks and the related supporting projects that meet 
the conditions of fund support. There are still some problems with the implementation of the 
policy. For example, “Due to the lack of understanding of the significance of financial industry 
development, enterprises have low enthusiasm. The investment and financing chain is not 
perfect; A diversified investment and financing service system has not been formed." [3] The 
high-tech zone should carry out the support work by means of industry guidance subsidy, 
infrastructure subsidy, loan discount interest subsidy, technological transformation subsidy, 
new product research and development subsidy, talent attraction reward, target management 
reward and so on. 

The sources of guiding funds for the development of industrial parks are mainly divided into 
three categories: first, industrial development funds arranged in the financial budget; second, 
all kinds of segmented funds allocated by governments and departments at higher levels to 
support the development of enterprises; third, the operating income of government service 
facilities and the operating income of state-owned assets that should be turned over. 

(2) Implementing Industrial park Development Guidance Fund 



Scientific Journal of Intelligent Systems Research                                                                                        Volume 2 Issue 12, 2020 

ISSN: 2664-9640                

62 

Enterprises in the park should meet specific conditions to apply for the use of development 
funds. For example, enterprises should comply with the industrial development policy of high-
tech zone, which is conducive to the formation of pillar industries. The enterprise will make 
steady progress in accordance with the strategic cooperation agreement reached with the 
Management Committee of the High-tech Zone, and fulfill the investment commitment in stages 
until the production reaches full capacity; The average growth rate of enterprise investment or 
sales revenue and profits and taxes is higher than the average level of industrial enterprises in 
the park; Enterprise loans or guaranteed loans can be repaid on schedule without defaulting on 
interest and insurance premiums; The enterprise does not violate financial and economic laws, 
regulations and other bad behavior. 

(3) Improving the backstage management of development guidance funds for industrial parks 

Relevant functional departments of the High-tech Zone shall comprehensively examine and 
verify the materials of enterprises applying for fund support, and may entrust a third party if 
necessary. After verification, it shall be submitted to the Administrative Committee for approval. 
After the approval of the Administrative Committee, the relevant departments shall formulate 
the appropriation plan. In principle, special account management shall be implemented for the 
supporting funds. The Ministry of Finance of high-tech Zone shall allocate funds to special 
account for subsidy, and implement endorsement supervision to allocate funds to ensure 
special funds are used for special purposes. The use of development funds shall be subject to 
inspection, guidance and audit supervision by supervision and audit departments. Those who 
violate financial and economic regulations in fund management shall be dealt with in 
accordance with relevant regulations. 

2.3. Building a financial platform and strengthening industry-finance 
interaction 

(1) Creating investment and financing entities in the high-tech zone 

We will effectively integrate all kinds of funds, assets, resources and capital in the high-tech 
zone should be effectively integrated and independent investment and financing entities should 
be created. This will help form a virtuous cycle of investment and financing, which is to "borrow, 
use, manage and repay", relieve fiscal pressure and reduce the level of government debt. 
Through the transfer of profit-oriented state-owned assets and the auction and transfer of non-
profit-oriented state-owned assets, it will be injected into the investment and financing entities 
of the high-tech zone, effectively activate the stock assets and resources of governments at all 
levels and parks, and drive more elements of society to participate in economic construction. 

Through a small amount of self-owned funds, industrial funds leverage huge social capital 
investment into the industrial construction of characteristic parks in high-tech zones and 
promote the extension of enterprise industrial chain or the construction of industrial clusters 
with the power of capital. 

(2) Deepening long-term cooperation between government, government and enterprises 

The high-tech Zone shall organize the formulation of the list of credit support projects in 
various industries within the zone, organize and carry out syndicated loans and fund 
connection activities between banks, governments and enterprises, and increase financial 
institutions' investment in key parks and projects. An assessment system that links government 
deposits with the performance of commercial banks in supporting economic and social 
development should be established. All commercial banks should be assessed and their 
government deposit should be adjusted according to the results of these assessments. Banks 
are encouraged to strengthen financial support for key industries and projects in the high-tech 
zone. 

(3) Gathering financial talent to my advantage 
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The management committee and characteristic industrial park shall be equipped with leading 
cadres who understand finance. Well-known experts should be invited and organized to form 
an advisory Committee of financial experts for providing high-level consulting services for the 
high-tech zone. Two-way communication between characteristic industrial parks and financial 
institutions should be promoted. Various financial training courses are held for leading cadres, 
and famous financial experts are regularly invited to give lectures on finance. 

3. Construction of investment attraction system 

3.1. Building investment service platform 

High-tech zones should pay attention to the development of advanced productive forces and 
adhere to the management system of reform and innovation [4].The leaders of the Management 
Committee of the High-tech Zone shall be in charge of the characteristic industrial parks, 
undertake the task of attracting investment for the characteristic industrial parks, and 
coordinate the development of each industrial park. 

A "corporatization" investment attraction service platform should be built and characteristic 
industry service groups should be set up. They carry out investment attraction service work in 
the park under the guidance of enterprise-oriented management, market-oriented operation 
and specialized service. 

Each characteristic industrial park gradually adopts the management of corporate operation 
mode to enrich the development function of characteristic industrial park and change the 
present situation that the staff engaged in investment attraction is weak. The key is to do a good 
job in the implementation of investment, enterprise services and reflect the marketization, 
specialization.  

3.2. Establishing a professional investment team 

The initial stage of the construction of professional investment team should be based on the 
reform of distribution mechanism. By substantially increasing the range of performance-based 
pay for posts related to investment attraction, cadres at all levels are encouraged to hold 
concurrent posts or be transferred to front-line posts related to investment attraction. In the 
later stage, the investment attraction team should be established and cultivated in a market-
oriented way.   

A professional investment team should be set up according to the industry incentives are given 
through marketization. For example, it can attract outstanding talents with industry operation 
and investment attraction experience in domestic and international markets, and serve as the 
leader of the investment attraction team in the high-tech zone. Inviting industry veteran, well-
known personage with extensive network to act as adviser of investment attraction of high-
tech zone is also a good measure. It also can recruit college graduates with strong 
communication skills as the focus of the investment team training. At the same time, market 
incentive mechanism should be established. The key performance indicators of the investment 
attraction personnel are linked with the performance bonus to encourage them to complete the 
investment attraction performance. 

3.3. Improving the investment attraction service system and enhancing the 
effect of investment attraction service 

Building the whole process service 

Centering on the needs of enterprises entering the park, a multi-level package investment 
service guarantee system, including incubation services, policy services, financial services, 
talent services and other multi-level services, should be built. The construction of investment 
attraction service guarantee system is the essential requirement of industrial investment 
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attraction, which must be placed in the position of priority development. The construction of a 
good service guarantee system has played an immeasurable role in brand publicity for 
industrial agglomeration. 

Providing docking services for specially-assigned persons 

The high-tech zone will set up the post of account manager to provide "one - to - one" one-stop 
service for enterprises. The account manager and the management committee shall coordinate 
the service functions such as economic operation, land and resources, planning and 
construction management. Through the account manager, the high-tech zone establishes an 
interface directly facing and serving enterprises. 

Implementation of total factor service support 

All kinds of preferential policies should be systematically sorted out to provide total factor 
service support for investment activities. In terms of land policy, it is necessary to revitalize 
existing buildings and factories and idle land to ensure land use for major projects; In terms of 
fiscal and tax policies, all kinds of tax incentives, government purchase of new technologies and 
new products, cost subsidies should be sorted out. In terms of talent science and technology 
policy, policies on attracting and serving high-end industry leaders, promotion and protection 
of intellectual property rights should be sorted out. In terms of financial policies, industry 
guidance funds, industry credit support projects list, syndicated loans, government deposit 
balance regulation and incentive system should be sorted out. 

4. Conclusion 

There are two conclusions on the industrial development of high-tech zones. First, the 
development direction and positioning of high-tech zones should be clearly formulated, the 
overall thinking of each industrial park planning should be refined, the core industries and 
auxiliary industries suitable for the development of high-tech zones should be screened out, 
and suggestions on industry segmentation and industrial development strategies should be put 
forward. Second, it is necessary to implement feasible investment attraction strategies, select 
potential investment attraction objects in key areas, build professional investment attraction 
team to carry out investment attraction work, and finally put the industrial development into 
practice. 
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